








Principles for building evidence-informed 
policy and practice in local government 

Conceptual clarity
• Define the “problem” together drawing on multiple 

perspectives 
• What counts as evidence may vary

Co-production
• Engage in dialogue from the outset 
• Create conversational spaces 

Co-design
• Co-design a flexible plan, not a detailed roadmap
• Recognise and develop the assets and expertise 

which people bring 

Culture
• Don’t parachute in
• Build an organisational culture to test out ideas 

Co-production

Conceptual 
clarity
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Conclusions

• No one size fits all

• Embedding a research culture depends on 
context and organisational culture

• Find an approach that fits best (and evaluate 
accordingly)

• Researchers are needed as part of multi-
agency teams working alongside research 
users, policy makers, and commissioners in 
local government to feed in insights and 
identify evidence-informed, context-relevant 
solutions



Takeaway messages

Local government
• Pressures on capacity, workload and thinking space hinder effective use of evidence
• Build on existing assets: champions, staff skills, knowledge & expertise across LG
• Value in engaging with universities and individual academics with shared values
• Embedded research approach can improve links between policy, practice and academia 

Academia
• Context is everything; no one size fits all. Go where the energy is
• Take account of social, political, financial, regulatory and legal context of local government
• Appropriate balance between academic rigour and timeliness – ‘good enough’ research

Research funders 
• Increase investment in meaningful co-production opportunities
• Research funding infrastructure needs adapting for local government 
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